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The Challenge

IMB Bank holds over $8.1 billion in assets and is
globally recognized for its excellence. To maintain its
leadership status, it wanted to revamp its enterprise
architecture. It needed a solution that would:

Integrate with its existing technologies, such as
Microsoft 365 and Visio

Enable enterprise architects to establish a robust
framework and allow subject matter experts to
contribute effectively

Aggregate various data sources into a single
view for informed decision-making

Simplify the complex TOGAF framework,
making it accessible and valuable to all
stakeholders

The Solution

IMB Bank selected OrbusInfinity for seamless
integration with Microsoft 365, resulting in swift
implementation and immediate insights.

- Familiar technology: Leveraged Microsoft 365
for easy onboarding

+ Rapid setup: Re-ingested applications and
recreated portfolio within two weeks

- High-level insights: Provided immediate
strategic view and evolving clarity
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The Result

OrbuslInfinity played a pivotal role in IMB
Bank's efforts to optimize its infrastructure,
leading to substantial savings in manual
effort, employee time, and costs.

« Technology upgrades: Reduced time
to remove thin-client technology from
12 months to six, and decreased virtual
workloads by over 50% within a year

Server reduction: Turned off over 150
servers, reducing costs and
administrative efforts

Platform rationalization: Consolidated
lending platforms, removed 300
applications, and reduced virtual server
farm by 51%

OrbusInfinity offers the
visibility and decision-making
transparency to enable one
person to tap into the mindsets
of so many different subject
mMatter experts.”

Noel Knox
Manager of Enterprise Architecture
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